
Vision. 
Collaboration. 
Common goals. 
Planning. 
Leveraging resources.  
Community buy-in.

The Snowshoe Highlands Area Recreation Collaborative case study: 
Developing funding and advocacy for trails 



Mission: Enhance, Promote, and Develop 

Outdoor Recreation in the Snowshoe Highlands 
region. 

Vision: To create a local economy that supports 

quality, sustained outdoor recreational experiences 
and employment for local residents and that 
fosters business growth and new business 
development in partnership with the plans and 
objectives of the National and State Forests, Parks, 
Resorts, and other significant stakeholders in the 
local area. 

Snowshoe Highlands Area Recreation Collaborative(est. 2017)

VISION



COLLABORATION

Leveraging time, resources & funding

➢ WVU Extension
➢ USFS/Monongahela National Forest
➢ Snowshoe Mountain Resort
➢ Pocahontas County CVB
➢ Pocahontas Trails
➢ IMBA
➢ Benedum Foundation
➢ Region 4 Planning & Development
➢ Pocahontas County Parks & Recreation
➢ Town of Marlinton/WVHub/DARRE
➢ Green Bank Observatory
➢ State Parks
➢ Old Spruce Brewing
➢ Mon Forest Towns
➢ SHARC
➢ Appalachian Regional Commission
➢ Down Stream Strategies
➢ Private businesses



LEVERAGING RESOURCES 
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CVB
H/M tax
• Trail maintenance
• Ride Center 

application fee
• Time match
• Resource match
• Marketing
• SHARC coordination

USFS
• Internal budgets
• RTP
• USDA
• Preplanning steps

SNOWSHOE
• Private trail investment
• Cash match
• Equipment sharing
• expertise

• match 

WVU EXTENSION
• IMBA TAG
• Benedum
• Internal resources
• MFT
• Time 

POCAHONTAS TRAILS
Time /expertise

IMBA
• Expertise/contractors 
• TAG

PARKS & 
RECREATION
• RTP
• peopleforbikes GREEN BANK 

OBSERVATORY
• time
• External 

planning
• TAG
• Benedum

STATE PARKS
• RTP
• Internal development

o GRT/Watoga/Cass
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• Cash 

Town of Marlinton
• HUBCap
• DARRE
• MFT
• Time
• Marlinton Mtn Bike Action Plan
• Trailhead efforts
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➢ First IMBA Ride Center  in WV
➢ Second silver level Ride Center 

on  East Coast

✓ 2019 Bronze level 
designation

✓ 2020 Silver level designation
✓Planning for Gold 

designation by 2025 to be 
the 5th Gold level in USA and 
7th Gold Ride Center in world

COMMON GOALS 



IMBA Gap Analysis JAN 2022

PLANNING



Reaching Gold Level Ride 
Center designation 2025

Gap Analysis recommendations + BIG IDEAS + 
PLANNING, LEVERAGING RESOURCES, FUN



Monday Lick              
Contemporary Trail System

• 26 miles of trail planned

• Connecting Trails to Communities

• Connecting to Greenbrier River Trail State Park

• Supports Gap Analysis identified needs

• ARC POWER Grant: Construction fully funded October 2022

• Projected ribbon cutting fall 2024
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THE COMMUNITY IS THE TRAILHEAD 
…. NOT JUST THE PARKING LOT


