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Successes of the Greenway Commission
• Have secured significant state 

transportation funds investments
• Become one of the featured community 

assets

Miles 1995 2007 2018

Paved, surfaced 1.9 14.4 34.9
Trails 60.5 149.5 380.1
Bike Routes 9.6 24.7 135.3
Total 72.0 188.6 550.2



Today’s Challenges

• Dramatically increasing costs
• No “easy” corridors remain
• Truly a railroad town
• Over-reliance on volunteer network 
• A need to re-invigorate 
Commission/advocacy

• Branding the network



The Ups and Downs 
of Trail Development



The Idea

• Point A to Point B thinking

• A wise man once said…

• Mapping the partnerships and 
stakeholders

• Take a deep breath

Presenter Notes
Presentation Notes
All Trails Start with a “Wouldn’t it be Great if…” moment. Often times that is just to connect the dots though. Try to think of your trail as a concept rather than a corridor yet, because better opportunities may come out later. The difference between a vision and hallucination is the number of people who see it. Take stock of who might be interested, be concerned and might bring resources to the table.  Finally, be ready for the long haul. 



Conceptual Plan/Feasibility Study
• What are your goals?
• Who else shares them?
• What hurdles need to be 
addressed?

• Who owns the land?

Presenter Notes
Presentation Notes
To effectively Communicate the idea and to determine if it is a viable project, an idea needs to go through this phase. The process includes looking for road blocks, initial property details, corridor mapping and conceptual drawings. It’s at this stage that you start to unlock the resources you need. Very rarely do good notions get funded for construction. 



Land Ownership, Acquisition and Title 
Search

• Land ownership determines how a 
trail is built, managed and 
maintained

• If the land needs to be acquired, 
see above

• Title search is dotting your I’s and 
crossing your T’s



Engineering and Permitting

• Lines become plans
• Typical vs site specific 
• Level of detail
• Area of disturbance

Presenter Notes
Presentation Notes
This is a higher level of planning than a feasibility study will deliver. The depth of this step must go is often determined by the funding sources. The type pf construction and ground disturbance will determine what level of permitting is required.   



Construction

Presenter Notes
Presentation Notes
Determining how a trail will be built and who will build it has a dramatic impact on the funds needed. Sometimes it is the funding sources themselves that dictate the construction methods. 



Maintenance 
• Construction can and will determine 
maintenance needs. 

• The 10% rule of thumb
• Failing to plan is planning to fail

Presenter Notes
Presentation Notes
Projects can only achieve lasting success if they indeed last. Many groups approach maintenance as something to be figured out later. In many cases though, not properly planning for the long term viability becomes a implementation road block. 



Celebration

Presenter Notes
Presentation Notes
Don’t neglect the idea of celebrating your successes. Individual projects are part of the larger whole, so it is critical to recognize the contributions of others and thank them publicly. 





Thank You!
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